My Favorite Children/Family Questions: 
	Event-specific:
· What questions did you have going into the event? 
· How useful was the _______ (podcast, take home sheet, etc.) and what would have made it better?
· What is one thing you felt your child learned? 
· What was your child’s favorite part of _______ (VBS, baptism Sunday, etc.)?
· What went well at ____ (VBS, the egg hunt, etc.)? 
· What could we do better next year? 
· Would you consider joining us for this event next year? 
· Any final comments or thoughts? 

General Ministry Feedback:
· What is something you love about the ministry that you would never want to see changed?
· What is something you’d like to see changed or implemented?
· When your kids talk about church, what or who do they talk about most often?
· What events would you suggest to invite unchurched families to get plugged in?
· What are the top struggles/frustrations for your family?
· When I tell other people about our ministry, I highlight… (fill in the blank)
· If someone had a “first date” with our ministry, what would you want them to do with us?

My Favorite Volunteer Questions:
Event-specific:
· How prepared did you feel going into the start of the event? (use a scale of 1-5) 
· What worked well at _____ (VBS, the egg hunt, etc.)?
· What could we do better next year at ______ (VBS, the fall festival)?
· What was your favorite part of the event? 
· Is there anything you would change about the schedule?
· Did you see or experience any special moments with our kids at this event?
· Would you consider volunteering again next year? 
· Any final comments or thoughts? 

General Feedback:
· What’s one thing we could do that would make a positive difference for you personally as a volunteer?
· What is something you love about the ministry that you would never want to see changed?
· What is something you’d like to see changed or implemented?
· How do you manage issues that arrive when you are teaching? 
· What is something you consider to be a strong suit of the children’s pastor?
· From your perspective as a leader/volunteer, what do kids enjoy MOST about Sunday mornings with our ministry?
· From your perspective as a leader/volunteer, what do kids enjoy LEAST about Sunday mornings with our ministry?
· What can our ministry do to better equip you as a leader?
· What do you see me doing or failing to do that’s getting in my own way as a leader?
· [bookmark: _GoBack]What do you think about a problem that keeps popping up in one of the classes?
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