To: All current volunteers
[bookmark: _GoBack]When: 3-4 months before training
Subject line: Join the (ministry name) Team for another year?

Thank you for a great year with (ministry name)! I hope you’ve enjoyed your time serving the (age group) this year just as much as they have enjoyed having you. You have played a vital role in helping build a solid foundation of faith for our children and helping them learn that church is fun and life-changing all at the same time.

We are gearing up for another year with (ministry name), and part of that process includes solidifying our volunteer teams for the next year. This year, you served (volunteer’s serving schedule).

We hope you’ll consider staying on the (ministry name) Team as an (volunteer role), but we also want to make sure you are leading where you feel called. So if you’d like to switch to another team or age group, just let us know. Now is also your chance to switch weeks of the month if you’d prefer a different week, so check your yearly calendar to see which Sunday will work best for your schedule.

 Please respond to this email with your decision about serving with (ministry name) and with which team you’d like to serve on by (deadline). See the important notes below as you consider your role in (ministry name) over the next  year.

1) All volunteers (new and old) are required to attend a mandatory training session (time) on (date(s)).
2) This service commitment is for (time committed, example: one Sunday each month over the course of the next year (August-August).)
3) In order to solidify our teams by the training dates, please let us know your response by (deadline – usually 3 weeks before training). RSVP to training here (include link to RSVP Form). 

Whether you choose to continue with the (ministry name) team or move on to serve elsewhere, I hope you know how valuable you have been to me and to our children this past year. (Ministry name) wouldn’t happen without you! 

Thanks,
Brittany

